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Abstract:
The research aimed to identify the role of the balanced scorecard as an independent
variable and its dimensions (financial dimension - customers - learning and growth) in
evaluating employees’ performance as a dependent variable and its dimensions (employee
satisfaction - quality of performance - work relations), where the field of application is the
Egyptian banking sector, and reliance was placed on The descriptive analytical approach
was used for this purpose, and a survey list was used as the main tool for collecting data,
as it represents the population of employees (441), the research sample (206), the

community of customers (350,000) and the research sample (384), as the researcher
cannot access all the members of the community to conduct search.

key words:
Balanced scorecard, employee performance evaluation.
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